Engagement session 1: Monday the 17*"of August 2020(9.30-11.30)

Purpose

The session will consider the Strategic Needs Assessment and Mapping of Services within
the context of the Children & Family Strategy (Belonging to Fife) and commissioning
arrangements. (paper distributed to services via FVA prior to the session).

The session will be via a Zoom invite coordinated by FVA, Fife Council do not use the Zoom
application but can access this within current guidelines via an invite coordinated by FVA.

Programme for the Session
9.30-9.40 Welcome and Introductions
9.40-10.00 Power Point Presentation on the Mapping and Needs Assessment

10.00-11.00 Breakout Discussions. This part of the session will consider the following
questions

e |sthere anything to be added to the mapping and needs assessment, are there any
gaps or points of clarification?

e What are the issues for your organisation e.g. staffing impact, training and
development?

e What are the issues for the wider sector e.g. how you collaborate, locality/Fife Wide
or both provision?

e What support do you require from FVA or Fife Council e.g. facilitation sessions to
consider collaborative / partnership models?

11.00-11.30 Feedback on key issues

NB This is the first engagement session as outlined in the timeline in the Strategic Re-
commissioning plan (E&CS) previously circulated. The second session on the 24™ of August
will consider detail and invite feedback on the process including service specifications



